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AGREEMENT
Between
-BURLINGTON NORTHERN INC.
. Angd
UNITED TRANSPORTATION UNION (C)(T)Y(8)

‘ In full and final settlement of the Carrier's Section 6
noticea dated June 13, 1977, aa they peritain to the consiast of
crews in road and yard service: :

IT IS AGREED:

The consist of all road freight and yard crews, except as
otherwise provided in this Agreement, shall be not less than a
conductor ?foreman) and two brakemen (helpers). Such crews
will hereinafter be referred to ap standard crews.

Article 1. The reduction of road freight mervice Yrake~
man or yard brakeman (helper) pouitions from any crew ohuil be
made solely on & pure attrition basis, i.e., no roed freight
brakeman or yard helper position availadble to a protected en-
ploye under schedule rules will be blanked, nor will a pro-
tected employe be furloughed or remain on furlough as long n3
a reduced crew is operating on his subdivided seniority dis-
trict, except under certain conditions hereinafter provided.

NOTB No. ! ~ For purposes of this agreement, "subdivided
seniority district” means a seniority dig-
trict subdivided based on source of supply
for protecting mervice on & portion of a
geniority district.

NOTE No. 2 ~ A protected employe will not be requiéed t&
protect must-fill jobe outslde the subdivided
seniority district in which currently working.

Article 2. {a) "Protected employes" under terms of this
Agreement means all employes of the Carrier who have rendered
prior compensated service under the collective bargaining
sgreements between the parties hereto and retain an employment
relationahip (including those on furlough or leave of absence)
on the effective date of this Agreement, and any employes in a
diacharged status who ere subsequently returned to service
with seniority. -



(b) A protected employe shall retaln the right to exer-
ciase seniority to must-fill, blenked or blankable second
Brakeman or second yard Helper positions (except those speci~
fied in Article 13 below and nasignments which could be
manned by one Conductor (Foreman) and one Brakeman (Helper)
prior to the effective date of this Agreement), subject to
certain conditions provided for in this Agreement. The pro-
tection against furlough for employes protected under preo-
existing crew consist agreements 1s preserved. Crews here-
after operated on & "one and one” basls pursuant to prior crew
consist agreements will be subject to the Special Allowance
and Productivity Fund payments of Articles 16 and 17 on the
effective date of this Agreement.

{¢) Brakemen and/or yardmen esteblishing seniority
after the effective date of thie sgreement shall be known and
designated as “"non-protected employes"™ and shall not have the
right to exercise senlority to or otherwise be used on blanked
or blenkable second brakemen or sacond yard helper positions,
except as provided for in Article 15(b) hereof. :

Article 3. {&) The term "must-fill" pomitions are posi-
tions covered by egreements between Carrier and UTU, exceps
gecond brakeman (yard helper) positions in road and yard ser-
vice which may be blanked pursuant to this Agreenment.

{b) The term "blanked® position refers to & second
brakeman or helper position on a crew which 15 not f£filled
and worke as a "“reduced crew."

- (c) The term "blankable" position refers to a second
brekeman or helper position on a standard crew which is
filled by a protegtsd employe and which, under certain
specified conditions, "can be operated as a "reduceld crew" in
the absence of a second dbrakeman/helper.

(d) A "reduced crew" is a crew that operates with a
conductor (foreman) and one brakeman (helper).

Article 4. No protected employe will be moved from &
standarq crew of a conductor (foreman) and two brakemen (yard
helpers) to a reduced crew of a conductor {foreman) and one
brakeman (helper) in order %o make such crew a standard crew
of & conductor {foreman) and two brakemen {ysrd helpers),

except:



In unagsigned road service at the away-from-home terminal,
when {1)_& vacancy exists on a reduced crew or-{2) the train
on which the crew isg to be used requires a standard crew, or
(3) in order to restore a reduced crew to a standard crew
handling a train in excess of 121 cars, or 6,840 feet as pro-
vided in Articles 10 and 11, the vacancy will be filled in the
following seguence;

(a) By stepping up the first rested and available
brakeman from a blankable position in the same pool.

{v) By stepping up the first rested and available
brakeman from a must~fill position in the same pool.

{c) By demdheading a brakeman from the home terminal
or from the nearest source of supply on the same sen-
iority district who will be deadhended back to the
gource of supply upon comdletion of the service for
which called if he is not at his home terminal.

' In the application of paragraphs (a) and (b), it is
understood that subsequent brakemen will not be atepped up
to £il1l a vecancy on a crew from which a brakeman had been
stepped up in order to anlte that crew a standard crew. The
brakeman who is stepped up to restore a crew to a gtandard
crew as provided for in the second paragraph of this A-ticle 4
will be allowed the special allowance as provided in Article
16 of this Agreement separate and apart from the make-whole
~ provisions met forth next below.

Brakenen used off their regular aasignment under (a) or
(b) above will be returned to thelr regular assignment at
the home terminal and will receive no less compensation than
they would have earned had they remained on their regular

azsignoent.

Article 5. Permanent must-~fill vacancies, which are not
filled voluntarily in the usual manner, will be filled by an-
signing the most junior brakemen/helpers on the respective
road/yard extra board. 1f non-protected employes are assigned
(etther by choice or if forced), an equal number of protected
employes electing to remain on or go to the extra board will,
in reverse order of seniority, lose their gstatus in filling
blankable positions so long as non-protected employes are
holding must~fill positions. However, a protected employe on
the extra board so affected will be permitted to exercise his
geniority on any must-{ill position held by a junior employe
subject to the rules in effect on that particular assignment.



Article 6. Protected brakemen and switchmen on the
extra board shall be used on blankable second brakemen/yard
helper vacancies end on muat-fill vacancies to the extent
specified below, except as provided in Article 5 of this
.Agreement.

Non-protected brakeman/yardmen on the extra board shall
be used only on must-fill vacancies and thoase provided by
Article 15(b) hereof and shall have no claim if runaround by
& protected brakeman/yardman used on a blankable vacancy.

(a) YARDMEN'S EXTRA BOARD

. All extra board yardmen will continue to be confined to
five straight-time, eight-hour shifts in thelr work week
(eleven atraight-time shifts in a semi-monthly pay period
under former GN Rules) under the Five-Day Work Week Agrce-
ment currently in effect. Read mervice work not to be
congidered.

" After all available extra board yardmen have worked
their allotted number of shifts, or the extra board is
sxhausted, nust-fill vacancies will be offered in seniority
order to protected helpers assigned to work that day on
blankable positions in the same starting time bracket in
which the vacancies exist. If none of the protected yardmen
contacted desires the vacancy, the junior protected. yardmen
contacted will be assigned to work that day, and those forced
gesigned will receive no less- compensation than they would
have earned on thelr own mssignment. Protected employees
occupying blankable jobs who do not desire to be called when
they do not stand to be forced ansigned will so notify the
company in writing with e copy to the local chairman which
may be revoked in the same manner. L

In the event there are no mvailable protected yard help-
ers holding blankable positions in the seame starting tine
bracket in which the vacancles exist, said vacancles will be
filled in accordance with the rules or practices in effect
prior to this Agreement.

(b) BRAKEMEN'S EITRA BOARD

When extra board brakemen have earned 1000 line miles
other than in passenger service in.a work week {a period of



seven conagecutive dayé starting with Monday), they will not
be used for the remainder df the work week on other than
nust-fill vacancies.

When the extra board is exhausted, must-fill temporary
vacancies at the extra board point will be filled by protect-
ed employes in accordance with the rules or practices in
effect prior to this agreement. If it is not so filled, it
will be filled by the most junior available protected brake-
man holding a blankable position at that point. If the
vacancy is at an outlying point, the most Junior available
protected brakeman helding a blankable position at that point
will be used. If there are none, the vacancy will be filled
in accordance with the rules or practices in effect prior to
this Agreement. Those forced assigned will receive no less
compensation than they would have earned on their own asslign-
ment. Protected employes occupying blankable jobs who do not
desire to be called when they do not stand to be forced
assigned will so¢ notify the company in writing with a copy to
- the local chairman which may be revoked in the same manner.

{e¢) COMBINED YARDMEN-BRAKEMEN EXTRA BOARD

When extra board employea have earned 1000 line miles
in road service other than passenger or have worked five
straight-time, eight-hour shifts in yard service or any
combination of the two fotaling the equivalent of 1000 miles
in a work week {a period of seven consecutive days sturting
with Monday}, they will not be used for the remainder of the
work week on other than pust-f1ill vacancies.

After all available men on the extra board have worzed
their allotted time, musti-fill vacancies in yard service will
be f£illed ms provided in paragraph (a) of this Article 6.

When the extre board is exhausted, wust-fill temporary
vacancies in road service at the extra board point will be
filled as provided In paragraph {b) of this Article 6. If
the vacancy is at an outlying point, the most junior avail-
able protected brakeman holding a blankadle position at that
point will be uged. If there are none, the vacancy will be
filled in accordance with the rales or practices in effec
prior to this Agreenment. :

Article 7. 'The Carrier shall maintein g sufficient nun-
ber of reguiar and extra employes to permit reasonable lay-
off privileges and to protect must-fill vacancies, vacations,
personal leave days and other extended vacancies,

e B



. There will be no change in the existing practices or
agreements in the regulation of the number of turna (crews)
in chain gang freight pools. Where extra boards are not
guaranteed the local. chairmen and local officers will agree
~on the number of employes to be cssigned to the respective
extra boards.

Article B, In the event a standard yard crew menber

- falle to report for duty at the easigned reporting time, the
remaining crew memdbers may be reguired to work on a reduced
crev basis not to exceed asixty minutes if there is an avail-
adle grotected helper on the extra board who will be called
to £111 the vacancy. If there is no available protected
helper on the extra board, the position will be blanked and
the remaining crew menbers will finish that tour of duty.
They shall be paid the Special Allowance and payment will be
made to the Productivity Fund as provided for in Articlez 16
and 17T of this agreement.

_ Article 9. In the event thet any member of a standard
yard crew discontinues duby before completion of the crevw's
tour of duty, he shall be paid for the actunl time on duty.
The remaining two crew meabers may be rejuired to work not to
exceed sixty minutes if a replacement is called. The Carrier
ray elect to tie the crew up rather than call & replacement,
or in the event no protected helper is available frouw ihe
extra board, the remaining two crev membero may be rejquired
to work on a reduced crew basis - and receive the Special
Allowance and payment shall be made to the Productivity Fund
as hereinafter provided in Articles 16 and 17 of this
Agreenent.

Article 10. In the event a brakeman nmember of a stan-
dard road crew, who has been called, fails to report before
departure of his train.from the home terminal, the crew may
be used on a reduced crew basis to and from the away-from-
home terminal provided the trains they operate do not exceed .
121 cars, or 6,840 feet, exclusive of engines but including
caboose{s). The two crew members so used will be paid the
Special Allowance and payments will be made to the Produe-
tivity Fund as provided in Articles 16 and 17 of this agree-
nent. :

If an employe is given less than the required advance
cali, the train will be held not to exceed the amount of

time the call was short.

Crews performing service under provisions of this
Article will not be reguired to make more than two pickups
and/or setoutas (no% to exceed two in total) exclusive of
gsetting out bad orders except on trains of 71 cars or less
but not to exceed 4015 feet in length.
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Article 11. If a brakeman on a standard train craew on a
straight-avay road assignment, who has been called, fails to
report or marks off at the away~from-home terminasl for rea-
song of his own, the remaining two crew meabers may be re-
guired to work back to their home terminal, providing the
train doea not contain more than 121 cars, or ¢,840 feet, ex-
clunsive of engine(s) but including caboose(s), and will re-
ceive the Special Allowance and payment will be made to the
Productivity Fund as provided in Articles 16 and 17 of this
agreement.

If an employe is given less than the required advance
call, the train will be held not to exceed the amount of time
the ¢all was short. !

Crews performing service under provisions of this Arti~
cle will not be required to make more then two plckups and/or
setouts exclusive of setting out bad orders except on trains
of 71 cars or less but not to exceed 4015 feet in length.

In the event that a train does contain more than 121
carg, or 6,840 feet, excluding engine{s) but including ca-
boose(s), so as to require a standard crew, the second hrake-
man position will be filled in accordance with the applicadble
provisions of Article 4.

Article 12. The following car limits and trein .eigth
limitations shall be nnde effective in road freight service:

Trains ¢f one to 71 ecars but not to exceed
4,015 feet in length, exclusive of engine(s)
but including caboose{s), may be operated
with & reduced crew of one {1} conductor and
one (1) brakéda:, subject to other provisions
of- thin agreement.

Traina of 72 cars to 121 cars but not to ex-~
ceed 6,840 feet in length, exclusive of
engine(s) but inecluding cadoose(s), may be
operated with & reduced crew of one (1) con-
ductor and one (i) brakeman by agreement be-
tween the appropriate UTU Local Chairman or
Local Cheirmen and local carrier officers
with the approval of the approprlate General
Chairman or General Chairmen and Carrier's
Labor Relations Officera.

Trains consisting of nore than 121 cars or
exceeding 6,840 feet in length, exclusive of
engine(s) but including caboose(s), will be
operated only with a standard crew,
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Employes will not be required to operate with leas than
the required train crew consist specified in this agrecuent
nor will they be censured or disciplined in any meanner for
refusal to do so. :

Article 13. (a) New business or new service operations
of trains not exceeding 121 cars or 6,840 feet in length,
exclusive of engine(s) dut including caboose{s), such as
pigeybuack, unit and single commodity trains, established to
conpete with other modes of transportation, such as trucks,
ships and barges; and all non-revenue %$raina, such as snow
plows, work or wreck trains {including handling of wreck
trains, terminal to terminal? may be operated with a reduced
‘erew of not less than one (1) conductor/foreman and one (1)}
brakeman/yard helper.

(v) Where such service is proiected from exirs bourds or
by crews exclusively aasigned to such service, it may be
manned by reduced crews. When such service is protected by
standard crews, second brakeman (helper) vacancies will de
£i1led by available protected extra board brakemen (helper) to
the extent provided for in Article 6 of this agreement.

(c) Car limits and train lengths set forth in this agree-
ment 4o not apply to reduced Hours of Service relief road
crews, except that if the train consists of nore than 71 cars
or 4,015 feet, no scheduled work will be performed enroute to
the terninal.

Article 14, (a) Portable radios will be furnished each
member of & reduced crew consigsting of one conductor {foreman)
end one brakeman (yard helper) for his use while on duty.

Such radios will not exceed threce pounds in welght and will be
equipped with a suitable holder which will firmly hold the
radio close to the body or will be of such size as to permit
being placed in coat or trouser pocket. ZEmplcyes will not he
held responsible for accidents caused by failure of radio
equipment to properly function. Carrier will be responaidle
for maintenance of radios and employes will not be held
respongible for failure or asalfunction of radio equipment un-
leass obviously caused by employe abuse or tampering.

(v) Bufficient frequency channels will be utilized to
provide safe communication.

(¢} Except in an emergency, reduced yard crews will not
be required to start switching or perform transfer service

without operable portable radios and, in addition, operable
radio on engines nor will they be censured or disciplined in

any manner for refusing to do so. :
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() ZExcept in an emergency, reduced crews in road ser-
vice will not be requlired to perform switching or depart a
terminal with train not having radio conmunication between
rear and head end of train in addition to operable portable
radios, nor will they be censured or disciplined in any manner
for refusing to do so.

Article 15. {a) The Carrier ia not restricted by tais
Agreenent from establishing or continuing assignments which
have been single-position assignmenta such as but not limited
to pilots, skatemen and car retarder operators.

(b) Where the Carrier elects to operate a job with a
crew consist in excess of that required by this agreenment, and
the excess position on a crew is filled for three (3) consecu-
tive days, the senior employe making application for the posi-_
tion will be aseigned if the position {8 to be continned. The
poaition may be abolished at any time pursuant to the usual
notice requirements.

Article 16, Beginning on the effective date of this
sgreement, road freight {rain and yard service crew members,
both protected employes ani non~protected employes, working on
reduced crews sghall be paid an additional Specinrl Allowance of

$4.00, as adjusted, for each tour of duty worked, as compen-
pation for the additional services and responsibilities cone-

glstent with the operation of a reduced crew.

The $4.00 Special Allowance is subject to all retro-
active vege and cost-of-living allowance increages from
Jenuary 1, 1978, and to all future wage and cost-of-living
ellowance Increases becoming effective on or subsequent to
the date of this agreement.

Article 17. (a) For eech yard tour of duty or road
freight service trip that a crew is operated with one (1) con-
ductor or foreman and one (1) brakeman or yard helper, tihe
Company will pay into the Employes' Productivity Funds the sun
of $48.25. Thie payment will be made on a semi-monthly basis .
for the sole and exclusive benefit of the eligible protected
road freight train and yard service employes represented by
the United Transportation Union and is to be considered as an
account or trust of and for the protected enmployes es a shar-
ing in productivity eavings. The 348.25 payment will not be
subject to future general wage increases or cost-of-living
ad justments.

. (b) Beparate Employe ?roduetivity Accounts ghall be
maintained for each particular road and yerd seniority dis-
triet unless otherwise agreed by the General Chairmen and
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Carrier's Labor Relations Officers. At the end of each year,
each protected employe performing service in that particular
genlority district will share in the division of the Employes’
Productivity Fund, according fto the number of yard tours of
duty and/or road freight trips performed in that district
“during that calendar year. For equity purposes, each paid
vacation day taken by a protected employe in road freight
and/or yard service will be credited in computing his share of
the Productivity Fund. '

EXAMPLE:

Amount in Pund at the end of year $288,000
Humber of protected employes 200
Total number of road freight

gervice trips or yard tours of

Juty by protected employes only 12,000

$288,000 < 12,000 = $24 per share

Each protected employe receives
$24 x the number of his trips
or tours of duty.

(¢) The productivity sharing provided for above is
limited to the extent that the total amount of a protected
employe's annual share of the Employes' Productivity Fund
cannot exceed one~third {1/3) of his total compensation for
that celendar year.

(d) Payment made to protected employes out of the Produc-
tivity Fund shall not be included in computing vacation pay.

{e) When a protected employe has shares in more than one
Productivity Account, the armnunts due from each meccount will
be combined and the total amount paid cannot exceed one-third
{1/3) of his total compensation for that calendar year. -

() W¥hen computing one-third (1/3) of a protected en-
ploye's total compensation in any calendar year, payments or
credits received from the Productivity Fund will not be in-
cluded in the computation.

(g) Payment made to protected employes out of the
Productivity Fund shall not be used in the computation of any
monetary guarantees. Special allowances peid under Article 16
shall not be used in the computation of any monetary guarantees.

Monies pald employes under Article 16 (Special Allowance)
and/for thie Article 17 (Productivity Pund) will not be counted
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az earnings in celeculating make up pay due under the BN Merger
Protective Agreements or any other existing or future nonetary
guarantees, Bulletins issued estimating the earnings of as-
slgnments for guarantee purposes will not include any payments
anticipated under Articles 16 and 17.

{(h) A part-time Union officer who is unable to work in
road freight or yard service due to performing official union
work will be credited for such actual days lost from his as-
gignment toward his number of tours of duty or trips in con-
puting his share of the Productivity Fund. The Local Chair-
man, with approval of the General Chairman, will furnish the
Carrier's Accounting Depariment no later than January 10th of
each year the information necessary 1o properly credit those
individuals for the number of tours of duty or trips to be zo
computed.

(1) The Company's pay periocd cash deposits to the Ean-
ployes' Productivity Fund may be discontinued after the actual
dollar amount deposited in the current calendar year is equal
to not less than the Tull amount reguired to pay all protected
enployes 2 full one~third of their annual conmpensation for the
preceding calendar year, sdjusted to include cost~of- ilug
and general wage increases due in the current calendar year.
If the emount paid in is not adegunate to pay all monies due
under thias Agreement, the Company will make up the deficit.

(3) The necesgary arrangenents For the establishment and
administration of the Employes® Productivity Fund in compli-
ance with ERISA and other applicable legal reguirements will
- be finalized within 120 dnys from the effective date of this
Agreement.

Article 18, To expedite attrition an individual pro-
tected employe may reguest or may be offered by the Cerrier
in seniority order on the "subdivided seniority diastricts"
the opportunity for voluntary early separation and accept a
lump sum separation allowance and other considerations in
lieu of all other benefits and protection provided in this
agreement. Such employe will be given an opportunity to
elect hospital-surgicel coverage for himself and his depen-
dents in lieu of a portion or mll of the severance sllowance
agreed upon, if he so desires.

Such request or vIfer for early voluntary separation
shall be in writing and subject to the approval and option

of both the individual enmploye and Carrier's Asaistant Vice
Pregsident~Labor Relations.
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Article 19. Subject to the Carrier's le%al obligations,
when Balecting new applicants for service in the firemmn craft
represented by the UTU, opportunity shall first be given to
employes in train and yard service represented by the United
Transportation Union on the banis of their relative seniority
standing, fitness end other qualifications being equal. The
Carrier will post notice when secking new applicants.

Article 20. (a) ZXEffective as of January, 1981, all
train service employes in road freight service not covered by
the Rational Paid Holiday Rules will be entitled to personal
leave days on the following gredusted basdis:

Personal Leave

Years of Service Days Per Year
Less than 5 years 2 days
5 years and less than 10 years 4 days
10 years and less than 15 years 6 days
15 years and less than 20 years 8 days
20 years and more 10 days

(b) The number of personal leave days each road freipght
service emplioye is entitled to shall be reduced by the numher
of paid holidays (or pay in lieu thereof) received in zovered
road service or in the exerclse of dual road and yard
genlority rights.

{¢) Personal leave days may be taken upon 24-hour no-
tice to an appropriate Carrier officer and the employe will
be paid one basic day at the rate of the last service per-
formed for each personal leave day or days. The Carrler huaa
the option of granting personal leave days with less then 24
houras notice. B8Shouli the Carrier refuse amn employe's request
for personal leave day "or days, those leave days will be car-
ried over, but must be reguested and granted prior to May 1 of
the following year. '

. (d) Personal leave day or days will not be scheduled or
allowed to start on other than a work day of the employe's
position. Personal leave days for extra board employes and
those in pool freight service will begin vhen they otherwise
would heve been called. When a member of a craw is on his
perscnal leave day(s), if his position 18 dot e must-fill
position, it may be blanked. Personal leave days paid for
will be counted as qualifying days for vacation purposes.

Article 21. 'The parties hereto recognize the complex-
ities {nvolved in this Agreement and, in keeping with ita in-
tent and purpose and the rights and reaponsibilities of tne
parties thereunder, arrangements will be made for periodic
conferences for the purpose of agreeing on interpretations.
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It is further apreed that at lenst for the first year the
Agreement is in effect, disputes arining from its application
will be handled expeditioualg in conference by the General
Chalirmen and Labor Relations. Buch conferences will be hold
promptly at th: request of either party.

Article 22. The parties to this Agreement shall not
serve or progress, prior to the attrition of all protected
employes, any nobtice or proponal [or changing the sper’ fig
provisions of this Agreemenl ygoveraing pure attrition, pro-
tected employes, car limifs and train lengths, specinl allow-
ance payment to reduced c¢rew members, employe productivitby
fund deposits and the administration thereof.

Thia scection will not bar the parties fromn making
changes in the above provisions by mutual agreement.

Article 23. Thia Agreecment will be made sffective with-

Cin 30 days ol the date the Carrier is notified by the Orpgani-

zation that the Agreement hng been ratified, and, except as

- provided above, will continue in effeat until revised or

amended by agreement of the parties, or in accordance with
the Railway Labor Act, as amended, and will supergede all
other agreemnnts, rules and/or understandings which are in
conflict heraewlth. )

Signed at St. Paul, Minnesota thin day of

1980,

For: For:
UNITED TRANSPORTATION UNIOXN BURLING'TOM NORTHERN INC.

) (6%

Vice President-Labor Kelations
Y78

.74

I.z:%
ff\ [, &,
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AGREED-T(Q QUESTIONS AND ANSWERS
CONCERNING THE CREW CONSIST AGREEMENT
OF - M [ 1930

In General:

Question and Anawer No. 1

Q. Does this Agreement change or in any manner affect the
consist of crews in pessenger service?

A. No.

Question and Answver No. 2

Q. . Does this Agreement change in any manner agreement
rules and practices pertaining to the filling of
conductor/foreman vacancies? .

A. NO.

Article 2(b):

Question and Answer No. 1

Q. Will blankable second brakemen/helper gositions
continue to be bulletined?

A. Yes, where rules now require until ne bids are received
on such positions from protected employes, in which

event the positions will be blanked, unless and until
a protected employe takes the job..

Question and Answer No. 2

Q. Does a protected employe'retain the right to exercise
geniority to a blanked second brakeman/helper position?

"A. Yes, except on those gpecified in Article 13 and asgign-
" ments which could be manned by reduced crews prior to
this Agreement, and in instances where protected em-
ployes are’ permitted to bump off the extra board under

Article 5.



Article 4

Question and Answer No. 1

Q.

Whén stepping &p B brakeman at the away-from-home ter-
minal under Article 4, which brekeman on the crew
should be gelected?

Except when both brakemen on the orew are extra board

- brakemen, the gehior brakeman should be selected. If

both are extra board brakemen, the one who atood first
out when they were called from the extra board should
be gelected. If the brakeman so selected cannot be .

contacted, the other brakeman on the crew may be used.

Question and Answer No. 2

Q.

) A -

Will a brakeman who stands to be stepped up under this
Article be disciplined should he miss the call?

Ng.'

Quegtion and Answer Fo. 3

Q.

A

The firat sentence of the third full paragraph of
Article 4 reads: . :

"In the application of parégraphs (a) and (b),
it is understcod that subsequent brakemen

will not be stepped up to £ill = vacancy on a
crew from which a brakeman had been stepped
up in order %o make that crew a standard crew."”

ﬁoes this provision permit the Carrier to operate a re-
duced crew contrary to the provisions of this agreement?

¥e.

Article 6:

Question and Answer No. f

Q.

A.

When should furloughed men, who are protected under
this agreement, be called for service?

When the extra list and the means for supplementing an
exhausted extre list, pursuant toc applicable achedule

rules or present accepted practice absent a governing
rule, have been exhausted.

s

S



Article 6(a):

Quesgtion and Answér No. 1

Q. Does the wording in 6{a), reading "same starting time
- bracket" meen the time periods referred to in existing
starting time rules? '
A. Yes.

Question end Answer No. 2

Q. Will a time and one-half tour of duty in yard service
- "{other than working on & holiday) be counted as a day

againgt a helper on the yard extra board under the
provisions of this Article 6(&m)?

A. No; time and one-~half tours will not be counted in
computing the stiraight-time, eight-hour shifte.

Article 6(b) and (c):

Question and Answer No. 1

Q. What earning will be used %o compute the 1000 line
"mpiles in road service for extra board employes under
the provisions of Article 7(®) and (e)?2.

A. The line mileage of each trip in road service with a
- minimum of 100 miles, including deadhead trips under

pay will be counted. Services paid for on an hourly
bagis of pay will be computed at 12.5 miles per hour.
Time consumed in the performance of work for which an
arbitrary allowance ig paid will not be counted nor
will held-away~-from-home-~terminal payments be counted
under this article. . ‘

Article 6(c):

Question and Answer No. !

Q. Will e time and one-half tour of duty in yard service
be counted as a day or 100 miles against an employe
- working from a combined yardman/brakeman exira board
tow;rd the equivalent of the 1000 miles in- the work
week? : ) .



No; only atraight-time shiftas will be counted and each
straight~time shift will only count as 100 miles, i.e.,
if a yardman works eight hours straight time and four
hours overtime in the same tour of duty, only 100 miles
will be counted toward the equivalent of 1000 wmiles in
8 work weel.

Artlcle 10: -

Question and Answer No. i

G-

A.

If there is switching to be performed and one member of
the gtandard road crew fails %o report for duty at the
on-duty time, may the cerew commence switching and de-
part from the terminal or complete their tour of duty
gs a reduced crew? : i

Yes, under these circumstances the time the crew starts
switching will be controlling in the application of
Article 10. )

Questipn and Answer No. 2

Q.

A,

Will a train be considered as having departed from the
home terminal 1f s brakenman member arrives in time %o

board the train without delaying the traln in instances
where no switching ias to be performed?

No.

‘Artiocle 123

3
.

Question and Anawef hc. i

Q.

A.

Do the car limits and train length provisions of Arti-
cle 12 apply to assignments which could be manned by
ene conductor and one brakeman prior to the effective

date of this Agreemeni?

Yes.

Question and Answer No. 2

" Q.

Do car limits and train length provisions.of Article 12

‘apply to traveling switchers clasaified:as road sssigne

ments?

' Yes when handling train between stations on road trip.

-4 -



Question and Answer No, 3

Q-

A

Does the car limitatidn of 1-to 71 cars or 72 to 121
cars only apply to trains out of the initlial terminal
for a crew?

No, the number of cars handled at any one itime in move-

‘ment over the road between any two points enroute will

not exceed the maximum 71 or {21 cars as the case nmay
be. However, if a reduced crew ig asaigned to operate.
a train, they may handle during eseftting out or picking
up more than the maximum number of cars.

Article 13:

Question and Answer No.‘1

Qa

A.

Prior %0 the effective date of this Agreement, there .
were four pool crews in service on & subdivision and
after the effective date of this agreement business
increases and two additional pool crews are added to

the pool gervice. Can this be considered new business
or new service operations? o '

¥o.

Question and Answer No. 2

Q.

A.

Question and Answer No. 3

Prior to the effective date of the agreement, the
Carrier handled a certein volume of coel trains from
one mine 4o one destinaetion, which after the sgreement,
doubled in volume. Would the doubling of buasiness in
this instance be considered new business?

Ho.

ks

Q.

Unit coal trains are moving from Mine A to Indusiry 3B.
After the sgreement becomes effective, there is & .
change in ownership of either the mine or the industry
or both. Would that be considered new business?

‘Ho.



Article 13{¢):

Question and Ansver No. 1

Q+ In the event a crew is relieved because of -the.Hours of
SBervice law before departing its initial termindl and a
relief crew is called to handle the train of the crew

- being relieved, will the car limits end train lengths,

ag provided for in Article 12 hereof, apply to the
relief crew? '

A. TYes, because the train has not departed its initial
terminal. : )

Question'andlﬂnswer No. 2

Q. 'Doeaz Artiecle 13(c) give the Carrier the right to set up
assignments consisting of one conductor and one brake-

man t0 be used exclusively %o relleve crews whose tinme
hag or will expire under laws limiting hours of service?

A. No, not as long as protected'employes are aveilable.

Article'14(d):h

Question and Answer No. 1

Q. Whaet is meant by the wording, "head end of train"?

A. The control unit of the locohotiVe.

Article 17(b):

Question and Ansver No. 1

Q. Do the number of days not worked while protecting the
extra board go to the credit of the protected employe
toward the number of tours of duty credited for the
purpose of sharing in the productivity fund?

A. No; only actual gervice performed in rfeight or yard
service is so credited. .

Question and Answer No. 2

Q. In the event of the'ﬂeath of a protected employe who is
entitled to payment from the productivity fund, will
‘his part be paid to the estate or beneficiary?

- -



A.

Yes, when disbursements are made.

Question and Ansver No. 3

Q.

A.

Section (b) provides that for each paid vacation day

-taken by a protected employe he will be credited with

that day in computing his share of the Productivity
Fund. Will "Personal Leave" days taken by an employe
also bYe credited in computing his share of the
Productivity Fund? :

No. -

~ Quesgtion and Answer No. 4

Q.

How many shares will be credited for each week. of
vacation taken by a protected employe in rcad freight

or ¥ard service under this article? ‘

A,

Saven.

Quegtion and Answer No. 5

Q-

A,

“« -

Will tours of duty in road or yard gervice on single
position assignments such ag pllots, skatemen and car
retarder operators worked by Ebotecte& employes be
eredited in computing their share of the Productivity
Fund? .

Tes.

Question and Answver No. 6

: a.

How will a protected employe's share be computed where
he works on an interdivisional run that operates in two

new genlority districtg-~for example, between Sheridan
and Forsyih. ' - :

Productivity Pund payment will be made when applicable
to the Pund for the seniority distriet in which the
trip commenced. If a reduced crew operated a train
from Sheridan to Forasyth, the Wyoming Road Seniority
District Productivity Fund would be credited with the

- $48.25., If a reduced crew handled a train from Forsyth

to Sheridan, the Montana-Dakota Productivity Fund would
be credited with $48.25. For each trip that o Wyoming
or Montana-~Dakote protected employe works Sheridan~ -
Forsyth or .Forsyth-Sheridan, he will be credited with a



trip on the seniority district from which the train
originated. He will share in the Productivity Funds
for both the Wyoming and Montana-~Dakota road seniority
districts undar Article 17.

Article 20:

Quention andiAnswer No. 1

Q.

. A.

If a man with more than five years and less than fen
yeara of service, who is entitled fto four personal
leave days a year (receives or could have received 6
paid holidays but did not qualify due to unavailability
on qualifying day or days), goes to road service, which
does not gqualify for holiday pay, would he be en%itle&
to four personal leave daya?

Yes, buf he could not get more than ten personal leave
days and holidays through the combination of the two.

Question and Answer No. 2

Qo

A.

In the event. the same man, who qualified for and who is
entitled to four personal leave days, works a yard jJob
or a road job gqualifying for holiday pay and earns

.geven paid holidays and then takes a job that does not

quallfy for holiday pay, how many personal leave days
would he then be entitled to?

Three.

Question and Answer No. 3

Q-

In the cese of a 20-yéar brakeman working the first

part of the year on frelght trains not governed by
holiday pay, and during such time uses all ten days of .

“his "personal leave," then goes to a road freight run

covered by Hollday Pay rules, or yard service covered
by Holliday Pay rule, what is his elegibility for
holiday pay?

He would not be eligiﬁle for holiday ay, as he used .

his maximum ten days for the year, and no more holiday-

pey days would be due; similarly, if he used five days
of personal leave, he would only be eligible for the

five holidey-pay opportunities the remainder of the
year, i.e., in no event can & man accrue more than ten

days' personal leave or holidey pay in comdination.

P



Question and Answer No. 4

Qo

A.

If a passenger service employe, where no holiday pay
applies, goes into freilght service where the personal
leave days epply, is he eligible for such days when in
freight gervice? .

Yes.

Quesfion and Answer No. 5

.Q’

A

An employe has five years of service zs of December 29,
1981, and is entitled to four personal leave days, but
there are only three days remaining in the year. After
taking three personal lezve days, may he then carry the
fourth day over into the next year?

No.

Question and Answer No. 6

Q.

A.

An employe who will hdve five years of service on
August 1V, 1981, takes two personal leave days prior %o
that date. Is he entitled to an additional two
personal leave days after August 1, 19817

Tes. .

Question -and Anawer Bo. 7

Qo

A.

Can an employe on a combination road—yard extra board
take personal leave dayg? ‘

Yes, but he cannot get more than 10 personal :
leave/holidays through e combination of the two.

Queetion and Answer No. 8

Q.

If an employe on a job that qualifies for holiday pay,
fails to qualify on one of the holidays, does this
reduce his perscnal leave days?

No. Example: A 20 year man is on an assignnent
qualifying for holidey pay and earns 2 paid
" holidays but faills to guelify for two paid
holidays. Then he takes a job that does not
gquelify for holiday pay, how many personal
Jeave days is he entitlied to? .

'"He would bYe entitled to 8 personal 1eave &ays but would

not be entitled to more than 10 personal leave/holidays
through a combination of the two.

DSAGMTSS , 3422



Mr. FP. J. Zamarioni, Vice Pres.

United Transportation Union

- 2209 West Main Street
Belleville, lllinois 62221

Mr. J. M. Hicks, Vice President
United Transportation Union
6213 Willismore Drive

 Valley Btation, Kentucky 40272

Side Letter No. 1.
BR-UTU Crew Consist Agreement .

Gentlemen:

This letter will confirm the following understanding in

connection with the application of Article § of the Crew
Consigt Agreement dated . s 1980, -

. If the Carrier believes that the number of lay~offs during
. employes' tours of duty have increazsed as a result of said
Article 9, a prompt conference will be. held in order %o
modify the agreement to the extent necessary to obviate
excesaive layuoffs. -~

Very truly yours, . AGREED:

G-;Z ' ﬂf' . %4 e
Yice President-Labor Ralationa ﬁ&ye President - UTU
Burlington Nerthern Inc.

LTS

Vicé/President - UTU

DSAGMTE5,2122



“Mr. P. J. Zamarioni, Vice Pres.
United Transportation Union * - .

' 2209 Weat Main Street

‘Belleville, Illinois 62221

Mr. J. M. Hicks, Vice President
United Transportation Union
6213 Willismore Drive

Valley Station, Kentucky 40272

‘ Side lLetter No. 2
BN-UTU Crew Congist Agreement

ngtlemen:

This will confirm our several discussions and our agree-
ment that the Crew Coneist Agreement dated
. 1680, 'will not have any bearing whatsoever on the adRinis-
tration of discipline procedures, or the amount of disci-
pline assessed, in an effort to reduce the lists of "pro-
tected employes".

If at any %ime you feel that this commitment is not being
honored, a prompt conference will be afforded to review the
natter and whatever steps are warranted will be taken to
alleviate the complaint.

Very truly yours, AGREED:

o -

Vice President-Labor Relations Vi@ Preéident - UTU
Burlington Northern Inc.

Vice @resident - UT0

DSAGMIS5,2222



Mr. P. J. Zamarioni, Vice Pres,.
United Transportation Union
2209 West Main Street
Belleville, Illinois 6222%

Mr. J. M. Hicka, Vice President
United Transportation Union
6213 Willismore Drive

Valley Station, Kentucky 40272

Side Letter No. 3
BN-UIU Crew Conslst Agreement

Gentlemen:

This will confirm our understanding that the Crew Consist
Agreement dated © , 1980, does not change
present rules, agreements or practices concerning the use
of cabooses in road or yard service; nor does it change the
present practice of placing them on the rear of all freight
- trainse, or the present practice of placing them elsevhere
under certain circumstances.

- Very truly yours, ‘ AGREED:

: a I ,__Q- i vl e
Vice President-Labor Relations Vicg President - UTU
Burlington Northern Inc. :
PUAUEY

Vice ¥resident - UTO

DSAGMTSS, 2322
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5 Mr. F. J. Zamarioni Vice Pres. -

United Tranaportation Union
2209 West Main Street -
Belleville, Illinois 62221

Mr. J. M. Hicks, Vice Preaident - .
United Transportation Union »

6213 Willismore Drive

Valley Station, Kentucky 40272

Side Letter No. 4
BN-UTU Crew Conslst Agreement

Gentlemén:

Where there is a change in the consist of crews as a result
of this agreement and the employes desire that arrangements
be made for exercise of seniority or rebulletining jobs in
connection therewith, the parties will meet and reach an
agreement to cover. .

Very truly yours, | AGREED:

ﬁx% ' Q-:n v HE

Vice President~Lavor Relations ViQ\ifresident - U7

Burlington Worthern Inc. \
‘ ";Qz, .
Ge.Bpésident = ULU

DSAGNTSS ,5322



. ¥Mr. F. J. Zamarioni, Vice Pres.
United Transportation Union-
2209 West Main Street
Belleville, Illinois 62221

Mr. Jo M. Hicks, Vice President
United Transportation Union )
6213 Willismore Drive ‘
Valley 8tation, Kentucky 40272

Side Letter No. 5
BN-UTU Crew Conaist Agreement

Gentlemen:

This will confirm our understanding of Article 2 of the Crew
Conaist Agreement dated . » 1980, to the
extent that any employe who has worked for the Carrier under
UTU (C) (T) and/or (8) agreements for at least 30 days prior
to the effective date of the agreement will not have his .
gpplication dimsapproved without furnishing the General Chalr-
man satisfactory reasons for such disapproval. ‘

Very truly yours, AGREED:

. Fad .
. ‘ ‘ - Q”u\'—m N L';"
égée Pregident-Labor Helations Vi{jﬂfresident w YT

Burlington Northern Inc.
C\:L()—h’x

vVice Preiident - UTU

DSAGNTE3,2022



Mr. P. J. Zeparioni, Vice Pres.
United Transportation Union
2209 West Main Street
Belleville, Illinois 62221

Mr. J. M. Hicks, Vige President .
United Trenaportation Union

6213 Willismore Drive o
Valley Station, Kentucky 40272

S Side Letter Yo. 6 ‘
‘BN-UTU Crew Conaist Agreement

Genélemen%

This will confirm understanding reached in conference today
with respect to interpretation of the word "emergency" as
used in Sections (c) =nd (d) of Article 14 of the Crew
Consigt Agreement dated " » 1980.

We adopt, as a general proposition, the definition of
"emergency" as get forth in VWebster's New World Dictionary,
Second College Edition, copyright 1974, to-wit:

' "Emergengy....a.sudden,,generally unéxpectéd
‘ cceurrence or set of circumstan~
ces demanding immediate action.”

" Without attempting to set forth all or the many circumstan-
ces and events that would and/or would .not constitute emer-
gencies under that or any other general definition, the
following are some practical examples of each:

A. EMERGENCIES

t.. A derallment or other accident necessitating imme-
diate sction to protect persons and/or property.

2. . Immediate action to avert accidents and obviate
. personal injuries and/or property danmage.

3. TPire, storm, flood and other circumsténces beyond
the control of the Carrler that necessitate imme-
diste action to probtect persons and/or property.

4. 1In road service, when a radio becomes inoperable
after & train departs the initial terminal as de-
fified in Article 10 of the Crew Consimt Agreement.

5. When a radio'becomes inoperable on a yard sssign-
ment but only for the length of time it takes to
get an operable radio to the crew.



Mr. F. J. Zanarioni ‘ w2
Mr. J« M. Hicks

" B. NOT EMERGENCIES

1.
2.
3.

.4.
5-

-

No operable radio available.

The need to perform work fmmediately, minus a
condition such as those mentioned in A, above.

To eclear a track for an 1nbouna train, a transfer
eut or other. cut of cars. )

To commence welghing cars.

To start humping e train or cut of cars.

If the ebove accurately reflects our understah&ing, please
go signify in the spaces provided below. .

Very truly yours, I'.AGREEnz
(266 9’- ‘M \.‘*{—'

Vice President-Labor Relations ,Vicggifesident -~ UTU
Burlington Northern Inc. .

C\/{\-h’/"'

Vice Préasident ~ UTU

| DSAGMTSS,2522



Mr, ®. J. Zamarioni, Vice Pres.
United Transportation Union
2209 West Main Streeb
Belleville, Illinois 62221

Mr. J. M. Hicks, Vice ?resident
United Transportation Union
6213 Willismore Drive

Valley Station, Kentucky 40272

' Side Letter No 7
. BN-UTU Crew Consiat Agreement

: Gentlemanf

This refers to the second 1n&ented paragraph of Article 12
of the Crew Consist Agreement . , 1980.

The reference to "appropriate General Chairman or General
Chairmen," means that in any case of runs on which by
egreement or allocation pursuant to Implementing Agreement
- No. 5, employes from more than one prior rights seniority
district or subdivided seniority district are assigned to
work, any agreement to operate trains of T2 to 121 cars in
such territories will be sudbject to approval of the General
Chairmen who represent the employes participating in such
runs. Examples: Twin Cities~Staples, Fargo-Minot and
Seattle~-Portliand would be sudbject to approval by General -
Chairmen parties to contracts on former GN and former NP;

- Sheridan~Forayth would be subject to approvel by General
Chairmen on former NP and former CB&Q; and Spokane-~Pasce
would be subject to approval by General Chairmen on former
NP and former SP&S.:

. On the other hand,’ w&ére territory is confined to one of
the former railroads and there are no allocations, only
that General Chairman's approvael would be reguired.

Very truly yours, AGREED:
N

Vice President~Labor Helations President - 010

Burlington Northern Inc. ;3

A0, v

Vice Pgésident < UTg

DBAGMISS5,4022



Mr. P. J. Zémarioni, Vice Pres.
United Transportation Union

2209 West Main Street S,
Belleville, Illinois 62221

Mr. d. M. Bicks, Vice Pregident
United Tranaportation Union

6213 Willismore Drive . ’
" Valley Station, Kentucky 40272

Side Letter No. 8 - -
BN-UTU Crew Consist Agreement

Gentlemen:

Thig refers to ocur discussion concerning Article 8 of the
Crew Congliet Agreement dated » 1980.

We agreed that if a problem develops where protected men
may be delayed a few minutes in reporting to work on time
because road crossings at entrance to the yard or in the
yard are blocked by cars or trains or other extenuating
circumstances, meeting will be prompbtly held for purpose of
~determining what action gan be taken.

I% is understood that the Carrier does not intend to admine-
igter the Crew Conaist Agreement in such a manner which
would avoid using e proteete& employe for work for which he
stands.

Very truly ygurg, - AGREED:
. . _-Q;- Yo, E} :
Vice Pregident-Labor Relations Vicd President -~ UTU
Burlington Northern Inc.
N\
t(vn‘.’/'

b

Vice Pnpsident - UTU

DSAGMTSS,4122
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Mr. P. J. Zamarioni, Vice Pres.
United Transportation Union
2200 West Main Sitreet
Belleville, Illinois 62221

Mr. J. M. Hicks, Vice Presldent
United Transportation Union '
6213 Willismore Drive

Valley Station, Kentucky 40272

Side Letter No. 9
BN-UTU Crew Consist Agreement

Gentlemen:

The provision of Article 9 that a yardmen discontinuing
duty before completion of a crew's tour of duty shall be
paid for actual time on duty--will be sudbject to applica-
tion of rule in consolideted yardmen's agreement dealing
with payment to yarﬁmen injured on duty.

Very truly yours, AGREED:

o — Qw“f‘ﬂﬁ l'}'
Vicé President«Labor Relations 7(3 Pregident - UTU

Burlington Northern Inc.

JQ‘V
Yice Pﬂdpident -~ UTO

DSAGMTS5,4222



Mr. J. M. Hicks , © Mr. P. Zamarioni

Vice President - UTY ' Vice President -~ UTU

6213 Willigmore Drive - 2209 West Main Street
Valley Station, Kentucky 40272 Belleville, Illinois 62221

Side Letter No. 10
BN~UTU Crew Consist Agreement

Gentlemen: ‘
Thie will confirm our understanding concerning the train-

length limitations referred to in Article 12 of the Grew
Consist Agreement of . :

CIf disputes arise, methods satiafactory to both
parties will be established at a2ll terminals by
the Superintendents and the General Chairnmen,
or thelr designees, for determining the length

of trains. . ‘
Yours truly, o ~  AGREED:
A. éEgbers_, Vice President E@ O _
Burlington Northern Inc. ( Vice President - UTU

O

V1ae President - UTY
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